
 

 

 

    

 PROFESSIONAL MASTER’s  PROGRAMME 

INTERNATIONAL BUSINESS 
 

Earning a Master Degree in International Business with professional qualification of Business Executive 
at RISEBA is an ideal option for candidates seeking to become future leaders with international mindset and be 
ready to meet these challenges of the global environment.  The programme is available to applicants having at 
least a Bachelor's degree or equivalent in business or a business related field. 
Successful business managers must possess both the theoretical and empirical tools to allow them to make the 
best management decisions, taking into account the cultural, financial, commercial, social and political factors 
which affect international business. 

Thus, the programme explores the latest ideas and concepts, guides into new perspectives on traditional 
business practices across the globe and provides hands-on experience with the most current tools to help 
students and students’ organizations to gain an advantage in international arena. Consequently, participants 
acquire powerful insights and frameworks that can be applied immediately to achieve business objectives.  

Programme looks retrospectively at management situations through cases, but keeps its key focus on 
applying the learning towards current and future business problems. Participants’ management issue 
identification (in their own businesses) from the very beginning of programme coursework inspires to bring 
actual business problems of participants into the classroom. That approach is an integrated and unique aspect of 
the programme curriculum. Study programme is intensive, demanding and with high learning standards.  

PROGRAMME FEATURES  

The Master Programme  in International Business offers the following unique features: 
 an examination of current business and management issues from diverse perspectives 
 the exploration of business concepts and frameworks 
 an analytical approach to management with a focus on the complexity of international business 
 the ability for students to choose a research subject that best suits their interests 
 a high level of commitment and involvement from staff and faculty 
 strong contacts with local and international business communities 
 practical field-based opportunities to put academic knowledge into practice 
 up-to-date information on the latest market developments and contemporary business 
 culturally diverse setting that enables to explore different cultures   
 extensive student exchange programmes with leading institutions 
 opportunity of earning two degrees (from RISEBA and  a partner university abroad) 
 global networking opportunities 

TEACHING AND LEARNING ENVIROMENT 

Combination of scientific, research, academic, material, and technical resources of RISEBA and its 
partner institutions, and such academic cooperation results in the creation of a new synergy.   
With facilitation and guidance of international and local faculty and professional peers students explore, learn, 
challenge and transform through: 
 lectures that build foundation knowledge for managing in international context 
 workshops and seminars by business leaders that exposes to business practices and challenges in 

dynamic international  context  
 experiential learning and strong team-work to facilitate innovation and creativity and develop 

leadership skills 
 participation in the projects  for an opportunity to work on a real-life projects that provides hands-on 

experiential learning, stimulates new thinking and gives an opportunity to build strong ties with 
professional peers.  

PROGRAMME FACULTY  

Programme rigorous coursework is delivered by highly qualified academic staff of our local and 
international faculty recognized for their excellent teaching skills as well as by senior-level managers, who 
represent a wide spectrum of Business knowledge and bring many years of business experience to class and team 
discussions. 
 
 



 

 

International faculty involved in the programme: 
 IEDC Bled School of Management, Slovenia   
 Helsinki School of Creative Entrepreneurship, Finland 
 Vienna University, Austria 
 University  of  Salford, UK 
 John Molson School of Business, University of Concordia, Canada 
 Jonkoping University, Sweden 
 University of Ottawa, Canada 
 Norwegian School of Management, Norway 
 University of Economics, Prague, Czech Republic 
 Warsaw School of Economics, Poland 

PROGRAMME STRUCTURE 

 

Semester I (September-February) ECTS 

International Business Environment 6 

International Business Law 3 

International Marketing and Communications 4.5 

Leadership and Managing Change 4.5 

Corporate Governance and Social Responsibility 3 

Entrepreneurial Finance  3 

Research Methods for Business  3 

International Business Operations 3 

Total 30 

Semester II (February-June) ECTS 

International Entrepreneurship and Innovation  4.5 

Knowledge Creation and Management 3 

E-commerce and New Media 4.5 

International Finance  3 

International Strategic Management 3 

Service Management 3 

Professional placement / Individual Project  9 

Total 30 

 
 

Semester III (September-February) ECTS Semester III (September-February) ECTS 

Thesis  30 
ERASMUS or                                                       Double-Degree 
studies at partner university 

30 

 
 

 
Semester IV(February-June) ECTS 

  Thesis  30 

 

COURSES OVERVIEW 
 

International Business Environment 
The capstone – foundation course in the programme that explores fundamental issues facing managers 

when doing business across the borders. It develops knowledge about the special nature of international 
business environment and how it impacts the business community, knowledge of  business internationalisation, 
the way companies grow internationally, how they structure their operations and covers country specific 
variables that influence competitiveness of the of companies. The course gives an opportunity to explore 
emerging economies and explores opportunities, strategies for entering and growing in these markets. Based on 
that, students examine real companies, diagnose their business problems and devise strategies for their 
international operations. Recognising the dynamic, uncertain and diverse international environment and the role 
of human resources in bringing and sustaining the competitive advantage of companies’ course covers issues of 
cross-cultural management that managers of international companies are exposed to.  



 

 

 

International Business Law 
The course addresses legal environment of international business. It examines the nature of 

international law, the relationship between international and domestic law, role of international organizations, 
methods of resolving international disputes and other international business management relevant issues.  
 

Entrepreneurial Finance 
The objective of the course is to develop a framework for corporate financial decision-making and 

provide a solid grounding in the principles and practice of financial management.  
The course also explores the finance concepts and theoretical principles relating to the time value of money, the 
effects of debt and dividend policy on firm value, the operation of financial markets, and the operation of foreign 
exchange markets.  In addition, the course is intended to provide students with the tools to calculate the value of 
stock and bond investments, to evaluate investments in productive firm assets, to assess the risk of investments, 
to determine the cost of capital for firms and for individual projects. A major focus will be the interaction of 
strategic planning, value planning, financial strategies, and investment decisions in the life cycle of growth of the 
firm. 
 

International Finance  
The aim of the course is to provide an integrated view of international financial markets and the 

management of multinational firms. The focus is on the markets for spot exchange, currency forwards, options, 
swaps, international bonds, and international equities. It includes the valuation of instruments traded in these 
markets and application of these instruments to the following corporate decisions: managing exposure to 
exchange rates and country risk, financing in international capital markets, and cross-border valuation in the 
presence of multiple currencies, international tax regulations, and sovereign risk.  
 

International Marketing and Communications 
This course focuses on the international dimensions of marketing, and aims to prepare participants for 

managerial decisions regarding marketing in a global marketplace. The course seeks to develop critical thinking 
skills through examining key international marketing business challenges. It is an integrative course that deals 
with exploration of channel and sales force decisions interactions and other marketing variables such as 
branding, pricing, product characteristics or the product lifecycle. It deals with the most recent theories and 
methods, analytical techniques, and current best practices for developing marketing strategies. 
 

International Strategic Management 
The course examines specific challenges in entering, devising strategies for international markets.  It 

allows students the opportunity to explore, identify and evaluate opportunities worldwide, to devise strategies 
for specific markets, countries, to implement international marketing programmes and other strategic issues. It 
covers market entry strategies, dynamic capabilities for change, strategic alliances, and market exit as well as 
the economic underpinnings of global strategy and organizational challenges that companies face when 
operating across borders.  
 

Corporate Governance and Social Responsibility  
This course helps to build a critical understanding of corporate governance and prepare students to 

recognise and manage ethical issues in the international business environment. The course will examine 
prevalent forms of business ownership – in terms of purpose, governance structures and individual 
responsibilities, will address relevant differences between the countries, addresses individual and group skills in 
identifying and analysing arising ethical issues and develops skills is articulating best solutions towards ethical 
conflicts or challenges  and implementing these solutions. 
 

Leadership and Change Management 
The course develops the understanding of the effective leadership – principles and processes – so that 

students develop a capability to lead in a wide array of situations. The course explores leader attributes, 
leadership practices. It provides insight into nature of leadership, what makes a successful leader and how to 
develop confidence as a leader.  
Change management has become an increasingly fundamental part of business in the turbulent world economy 
and skills in leading and embracing change are pertinent for managers. The hardest challenge in change 
management is to get stakeholders support and commitment, so they own it. Therefore course will build 
students understanding and practical implementation of many facets of change, leading change and how to plan 
and cope with the arising implications.  
 



 

 

Knowledge Creation and Management 
The course is designed to foster a comprehensive understanding of knowledge management concepts 

and principles, theories and applications, with special attention to knowledge creation and knowledge sharing in 
an organization  and point out the important role knowledge management/knowledge sharing programs 
contribute to fulfilling an organization's mission. Coverage includes the role of technology tools in knowledge 
sharing, how techniques for managing knowledge can be applied, enhanced, extended, and integrated in the 
organization.  
 

International Business Operations  
The course provides students with framework for understanding the tools and concepts that help 

manage important business operations and supply chain management. The course learns how a company’s 
technology, facilities, processes and managerial practices enable effective operations in today’s global and highly 
competitive markets. The key objective is to provide participants with a profound understanding of the process 
of developing operations strategy and managing operations activities. It also provides opportunities for 
participants to analyse and examine some of the most up-to-date, cross-sectoral developments in operations and 
supply chain practice. 
 

Service Management 
This course deals with service management from an integrated viewpoint with a focus on customer 

satisfaction. It is to develop an understanding of the "state of the art" of service management thinking and to 
understand the dimensions of service growth and expansion both domestically and internationally. As the 
service sector is the fastest-growing sector of the economy, this course is intended to help discover and consider 
different entrepreneurial opportunities. 
It integrates operations, marketing, strategy, information technology and organizational issues for achievement 
of the distinctive competitive advantage. 
 

International Entrepreneurship and Innovation 
It is a practical course for those who start, join, hold a stake or plan to do so in an international 

entrepreneurial venture. Its underlying concept is that increasingly ventures are global from inception but 
opportunities, ideas, resources etc. can come from anywhere. Recognizing that competitive advantage does not 
lie in traditional areas such as low cost or high quality, but rather in speed, innovativeness, adaptability, 
flexibility, and aggressiveness, the course approaches entrepreneurship as a mindset, an attitude, a way of 
managerial thinking.  It builds an understanding of the nature of entrepreneurial process and the many contexts 
it applies. It integrates ideas, insights and knowledge from a variety of functional areas to the process involved in 
creating innovative concepts and new ventures to engage students in reflective and creative thinking in 
addressing the challenges of international business arena.  
 

Research Methods for Business  
The course introduces students to the process and basic tools and techniques of conducting business 

relevant research. This is intended as preparation for dissertation. Students will design research programmes, 
setting realistic objectives, using appropriates methodologies and identifying limitations of the certain 
approaches and with realistic implementation timeframe. This will allow to critically evaluating their own and 
others research plan and outcomes. 
 

E-commerce and New Media 
The primary objective of this course is to study the phenomena of e-business/ecommerce and their 

impacts from a strategic management perspective.   Specifically, this course will address the spectrum of 
business processes that are being redefined and improved by leveraging the Internet and its associated 
technologies. Also these processes will be related to underlying business objectives and benefits. 
This course is designed to help understand and effectively use a variety of web technologies including blogs, RSS, 
wikis, social bookmarking tools, photo sharing tools, mapping tools, audio and video podcasts, and screencasts. 
  
 
 
 

FURTHER ENQUIRIES:  
Ms. Anželika Smagina, Programme Director 
RISEBA, Meza iela 3, Riga, LV-1048  
Tel.: +371 67600688, Mob.: +371 29650432 
E-mail: angelika@rsebaa.lv 
webpage: www.riseba.lv 
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